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Empowering Communities to Reduce
the Risks from Toxic Pollutants




What is CARE?

CARE is a community based,
community driven, multimedia
program to create partnerships that
help local communities understand
and reduce risks from toxics.



Presenter
Presentation Notes
Communities collaborate to set priorities and take action (Program has a bias towards ACTION) to reduce risks, 
EPA Provides funding and leverages other resources,
EPA Provides technical support and access to voluntary programs.
CARE FAQs
Is CARE a program or an approach?
CARE is both.  It is a program that has it’s own grants, but it is also an approach to working with communities that can be copied, as appropriate, by others.
Is CARE only a toxics program?
No, CARE is designed first to reduce toxics in communities as will be reflected in our first round of grants.  We expect and hope that as the stakeholders groups succeed they will expand their scope to address other environmental concerns, e.g.  sustainability.  
What do you mean by toxics?
We are trying to use an expansive common sense definition of the term:  substances in the environment that can cause negative health or environmental impacts.  We are not limiting it to the legal definition of specific chemicals that are specifically listed in or covered by our different statutory authorities.



Why CARE?

O

CARE enhances Agency and other Federal efforts
to address community concerns.

CARE goes beyond the regulatory approach using
customized resources.

CARE links agency programs together to efficiently
support communities.

CARE partners with local efforts, resources and
knowledge to achieve results.

CARE promotes community consensus on SOurces
of risk and risk reduction options.



How CARE Works

1. Join Together

4. Become Self Sustaining

2. ldentify Problems and 3. Implement Solutions/4
Solutions Reduce Risks
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1. Join Together
A community-based stakeholder partnership is formed with representation from the community, business, government and others 
2. Identify Problems and Solutions
Working together, the partnership assesses toxics problems in their community and considers options for reducing risks. 
Many of the emission and exposure reductions will result from the application of EPA voluntary programs.
3. Implement Solutions/Reduce Risks
The partnership identifies the voluntary programs and approaches that best meet its needs 
The partnership mobilizes the community and its partners to take action to improve the environment.  
4. Become Self Sustaining
The community builds its local capacity and develops new ways to attract funding and partners into their community to support further risk reduction measures.  New problem assessments are done and new solutions identified. 
The Result: 
The partnership becomes self-sustaining and continues working to improve their local environment and build a healthier community


Funding CARE Communities

Nationally competed cooperative agreements
are awarded In two categories.
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After completing the Level I CA (or similar process) the community would be ready to select and carry out activities to reduce risks
The community creates a collaborative problem solving partnership to improve understanding and set priorities.

Level II: Works to become self-sustaining
In the larger Level II agreements, the community selects and funds projects that reduce risk and improve the environment in the community.


CARE is More than Money

0 EPA works directly with communities

to:

= Provide technical support and
iInformation, including
o Scientific expertise and assessment
o Collaboration support to set priorities and
take action to reduce risks
= Deliver EPA voluntary programs to help
address community concerns

= Facilitate networking among
communities to share learning
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EPA's commitment:  this slide tells everyone that we are going to do something new and what it is that we will do for CARE.  It explains that it is not just a grant program, but a real new commitment of agency resources to work with communities.




CARE Leverages Resources

Mobilizes communities, bringing new energy and
resources to bear to solve environmental problems.

Encourages the business community to use collaborative
approaches and to invest in environmental improvements.

Engages the foundation community’s experience with
supporting local environmental and capacity building
Initiatives.

Provides opportunities for colleges and universities to
expand partnerships with communities.
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There are many benefits to using a model that leverages resources: 
CARE mobilizes communities, bringing new energy and resources to bear to solve environmental problems. 
CARE encourages the business community to invest in environmental improvements
CARE’s collaborative process is a responsible way to deal with environmental concerns.
Helps companies build good relationships in the community
They will learn about EPA voluntary programs for businesses:  e.g. Environmental Management Systems, Design for the Environment 
Foundation community:
Planning systematic outreach effort to find ways to partner in CARE communities with foundations active in community-based work.

Colleges and universities are important assets. They can:
Act as Convener among stakeholders in the community
Facilitate – build bridges, communicate, outreach
Help identify and leverage resources
Provide information and collect data


CARE Goals and Strategies

O Educate and support communities
0o Build effective stakeholder collaborations

O Provide tools for understanding toxic risks
and setting priorities for risk reduction

O Focus on action

O Mobilize local resources and use voluntary
programs

O Build long term community capacity for
sustainability
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Goals of CARE
To empower communities to:
reduce risks from exposure to toxic pollutants through collaborative action at the local level
develop a comprehensive understanding of all sources of risk from toxics and set priorities for effective action
create self-sustaining community-based partnerships that will continue to improve local environments.


Benefits for Communities

Provides risk reduction unattainable through
national regulations.

Helps communities improve understanding,
build consensus, and promote collaborative
solutions.

Builds capacity for environmental stewardship.

Participation in a network of communities
learning from and supporting each other.
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Provides risk reduction to those who need it most by achieving local reductions not otherwise feasible through national regulations.
Provides increased access to voluntary programs.
Helps communities improve understanding, build consensus, and promote collaborative solutions. 
Empowers Communities and builds capacity for environmental stewardship. 
Organized communities can continue to build on progress using other funding sources: foundations, etc.
People feel listened to and empowered
They can see their decisions turned into action.



Proposed CARE timeline

O Proposed Decemberl0O: RFA announced

0o June 2011: Funding recipients selected
(up to 6 Level | and 4 Level I11)

O December 2011: Training and national workshop held

Goal for the
year:

Learn by doing to
Improve program
for the future
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CARE Creates a Climate for Positive
Action in Communities

O Helps communities gain a
comprehensive view of toxics issues

O Promotes positive action through
consensus building and collaborative
solutions.

0 CARE enables communities to se
their own priorities and choose the
voluntary solutions that best fit their
needs.
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0 Develop broad based community
partnerships

o ldentify environmental assets and
problems

0 Apply for CARE funding

o www.epa.gov/CARE
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http://www.epa.gov/CARE�
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